
Family Committee. These all represent opportunities for our members to become involved and 

share their time, talent, and money to enhance each area that they feel drawn, can make a 

connection, and feel that they can make an impact. 

 

The Stewardship Committee has learned over the years that a project brings our members 

together for a common goal, crosses all age barriers, and offers an activity during hospitality time. 

This year our project was to create Crismons for our Christmas tree decorations. Yvette Cumming 

led this effort in an organized, creative, and inclusive manner.  Yvette cut the different shapes for 

the Crismons, provided the beads for decorations, set up a table during Hospitality so that people 

of all ages could participate, and provided the finishing touches to each Crismon. The results were 

displayed on our Christmas tree in the sanctuary and demonstrated the love and care that went 

into each symbol. The tree becomes symbolic of our shared love, caring, and creativity that is 

evident in our community. We will be able to enjoy these Crismons for years to come. 

 

We were blessed with an impactful Temple Talk Series that included dedicated members of our 

church family. These speakers agreed to publicly share their dedication and involvement in the 

work that is done at SMT. Spike Enzweiler, Program Manager of Lunchtime Ministry (LTM), 

reminded us that LTM is a place of community that encourages conversation. He emphasized that 

communication can influence people and transform the world. Courtney Kochuba, Past President 

of Church Council, highlighted that the rainbow is a promise of peace. Everyone who enters our 

doors experiences a deep sense of peace that keeps people returning. Dan Stoll, Past President of 

Church Council, shared that you feel special and nourished when you are a part of the family at 

SMT. Everyone has a talent needed at SMT so jump in and participate.  Sarah Arikian, a new 

member of SMT, shared her journey in finding a spiritual home in Hoboken. Sarah stated that 

receiving and giving are like the breaths we take each day. Life is a shared celebration of the 

abundance that we’ve been given. These personal testaments of faith, sharing, and stewardship 

are extremely impactful and inspire us to become involved, to make a commitment, and to share 

our time, talent, and money with others. 

 

The Stewardship Committee hosted a Stewardship Potluck Luncheon on Sunday, November 23rd, 

Pledge Sunday. Our congregation continues to be extremely blessed with our gift of hospitality 

and this day was no exception. Our Parish Hall presented a welcoming venue with tablecloths, 

China place settings and silverware, glowing candlesticks, colorful flowers, and a wide variety of 

delicious food choices provided by our generous congregation.  Matt Hummel led us on the piano 

with a table prayer. The luncheon was very well attended and thoroughly enjoyed by all.  

 

Communication continues to be a key focus for our committee so that we can include and inform 

as many people as possible. Our intention is to be inclusive and to inform our members and guests 

as to what stewardship opportunities abound at SMT. I update our weekly newsletter with our 



stewardship news that goes out via email every Thursday. This communication tool keeps readers 

current with stewardship news, offers opportunities for involvement, and provides takeaways 

from Pastor Gary’s Sunday meditations. A very hearty thank you to Carly Longo, Courtney 

Kochuba, and Sarah Reever-Pickerel for their expertise, knowledge, and diligence in sharing this 

information regarding our stewardship efforts at SMT. Our website includes our yearly 

stewardship newsletter, links to our pledge card, and opportunities to give online. During the fall 

Stewardship program and into February, I write weekly Stewardship Thoughts for our Sunday 

bulletins. I incorporate Bible verses that speak to our Stewardship mission and offer a summary of 

what is happening at SMT. We collected sweatshirts, t-shirts, socks, hats, and a treat to donate to 

the Seafarers in December.  These items are much appreciated by the sailors who are away from 

their families at the holidays. We collected hats, mittens, gloves, and socks for distribution at our 

own LTM during the winter months.  This year Leslie Neve wrote about an opportunity to assist 

Global Refuge for our Lenten giving. We had the opportunity to collect wellness bags and school 

bags for refuges that would benefit from this outreach. We collected approximately ten of each 

kind of bag and they were delivered to Global Refuge. Sincere thank you to Bernadette Oberndorf, 

Matt Hummel, and Sarah Reever-Pickerel for their diligence in ensuring that our Sunday bulletin is 

a wealth of information.​
 

The Stewardship Committee has continued the publication and distribution of our yearly 

stewardship newsletter. Our fourth annual stewardship newsletter was entitled The Rainbow of Grace 

to reflect our theme for 2025-2026. Communication is an intentional tool so that everyone feels 

well informed and included in our stewardship efforts. This year’s newsletter includes a 

stewardship message from Pastor Gary, a note from myself regarding stewardship and pledging, a 

chart depicting a breakdown of 2025 pledging, a note from Spike Enzweiler regarding Lunchtime 

Ministry, a message from Dan Pickerel that explains our continuous involvement in and support 

for the Hoboken Shelter since 1982, meaningful and insightful quotes from some of our members 

regarding stewardship and the peace that comes from worshipping at SMT, our QR code for 

pledging, and gorgeous pictures that reflect our caring and generosity towards our community. 

This newsletter serves as a communication tool for visitors and new members so that they can 

understand the reach of our ministry at SMT. The execution of this newsletter could not be 

completed without the dedication, creative skill, and flexibility of Sarah Reever-Pickerel as she so 

adeptly arranges this information in a pleasing format. This newsletter can be found year-round on 

our website www.stmatthewtrinity.org This newsletter has been well received and has been 

shared with members and visitors alike. 

 

We had a wonderful response to our stewardship program for 2026. This year SMT received 40 

pledges representing the most pledges ever received at St Matthew Trinity. This was a 12.5% 

increase in giving units over last year and it does seem that there is a culture of pledging that is 

emerging at SMT. The total money pledged was 1% more than last year. We placed a strong focus 

on time and talent in our various opportunities, and we have also increased participation by 

assigning more people to church activities. 

http://www.stmatthewtrinity.org


For a point of reference since I’ve been compiling pledging information: 

2016 – 19​ ​ ​ 2019 - 26​ ​ 2022 - 28​ ​ 2025 - 32 

2017 - no record ​ ​ 2020 - 27​ ​ 2023 - 30​ ​ 2026 - 40 

2018 – 20​ ​ ​ 2021 - 28                 ​ 2024 - 35 

  

The following chart is a breakdown of the giving units for 2026. This chart can be helpful for one to see 
where you are on the range of giving. Your pledge is a promise as to how much you will be able to give to 
the work and responsibilities of SMT.  If you pledge your time and talent, you may be able to challenge 
yourself to give some amount of money that shows your commitment to our missions. You may think 
about increasing your pledge, either percentage or amount, to continue the great work that is done by our 
compassionate members of St. Matthew Trinity possible. Stewardship is a way of life and an 
acknowledgement that all that we have is given to us from God in the first place. 

 

Breakdown of Pledges for 2026 

(includes LTM, ELCA, & special projects) 

$ monthly​ ​  # of giving units​      % of giving units​  ​    % of $ pledged 

  0 -     40​ ​ ​ 4​ ​ ​ 10%​ ​ ​ ​    .04% 

 41 -    80​ ​ ​ 5​ ​ ​ 12.5%​ ​ ​ ​   2.00% 

  81 -  120​ ​ ​ 8​ ​ ​ 20.0%​ ​ ​ ​   6.41% 

 121 -  200​ ​ ​ 7​ ​ ​ 17.5%​ ​ ​ ​   9.73% 

 201 -  250​ ​ ​ 1​ ​ ​   2.5%​ ​ ​ ​   1.74% 

 251 -  350​ ​ ​ 4​ ​ ​  10.0%​​ ​ ​  10.65% 

 351 -  450​ ​ ​ 1​ ​ ​    2.5%​ ​ ​ ​    3.32% 

 451 -  550​ ​ ​ 2​ ​ ​    5.0%​ ​ ​ ​    8.40% 

 551 -  700​ ​ ​ 2​ ​ ​    5.0%​ ​ ​ ​   10.10% 

 701 -  800​ ​ ​ 3​ ​ ​    7.5%​ ​ ​ ​   19.91% 

 801 - 1000​ ​ ​ 2​ ​ ​    5.0%​ ​ ​ ​   15.40% 

1400 -1500​ ​ ​ 1​ ​ ​    2.5%​ ​ ​ ​   12.30% 

Totals​ ​ ​               40​ ​ ​ 100%​ ​ ​ ​   100%​  

 

Total Pledged for 2026: 

General Giving​ ​ ​ $132,004 



LTM​ ​ ​ ​ $9,780 

ELCA​ ​ ​ ​ $1,380 

Disaster Response​ ​ $200 

Special Projects​​ ​ $1,300 

Total Pledged​ ​ ​ $144,664 

 

This year we have continued with new ways for people to give easily. There is a QR code in the 

Sunday bulletin each week. We have a Venmo and PayPal account with directions available via the 

QR code or on our website. This has shown us to be proactive and moving in the direction that 

many people feel comfortable with donating. 

 

There was a very energetic and joyful gathering after church on May 3rd as we took the time to 

care for our spectacular block in Hoboken. This was our Sixth Annual Gardening Party that we 

have dedicated to caring for our grounds. Our careful attention to maintaining our property made 

this day smoother, more efficient, and fulfilling. There was a great deal of enthusiasm as we 

cleaned up the pots and planted new and vibrant flowers. We filled the hanging baskets on the 

fence by the SMT Center and in front of the Counseling Center. This is a tangible statement to the 

public that we take caring for our property seriously. We planted the Easter Lily of the Valley and 

hyacinth bulbs, hoping they'll bloom next spring. We weeded, swept, and watered to make sure 

that our gardens would have their very best chance of surviving. We have engaged our LTM guests 

to help us water our plants over the summer months. It was a delight to watch the children run up 

and down the block as we were working. Thank you to our participants who used their time and 

talent to help us in this yearly endeavor. We were so thrilled to have Dan, Sarah (Reever-Pickerel), 

Nicholas, and Hazel Pickerel, Mindy, Joel, and Brooklyn Krayer, Jason Bhalla, Kelly, Mark, Johnny, 

& Grace Stewart, Jared, Stacey, & Jonas Pondelik, Tracey Cowell, JP, Yvette, Conrad, & Catalina 

Cumming, Madeline & Annabelle Kurian, Terri Matteo, and Pastor Gary. 

 

Just as we, as individuals, pledge to our church, our church pledges to the Synod. SMT is one of the 

highest pledgers to our Synod among the churches in NJ. We have increased our pledge to the 

Synod over the past few years and have fully and promptly met our obligations. We have been 

blessed as a congregation and share these blessings with the Synod so that they may reach out and 

help other congregations. 

 

The Stewardship Committee is always open to new ideas, new members, and welcomes any 

feedback. We welcome all voices to enhance our outreach and make it effective, timely, and 

innovative. We update our pledge card each year and are looking for new ideas to help us 

communicate the joy of giving of our time, talent, and money. Please know that we look forward to 

your ideas and that you are always welcome to join this vibrant committee. 



There is so much to be thankful for as we enter another year of giving, sharing, and loving. 

 

Respectfully Submitted,​
Terri Matteo​
Stewardship Lead 

 

 



 
Hospitality 
 
What is one thing that Lutherans are known for? Coffee hour after the church service!!! 

At SMT we call that Hospitality. A time to enjoy some treats and a cup of coffee or glass of juice 

and more importantly a time to chat and get to know each other better. 

 

And the first Sunday of each month, we celebrate that month’s birthdays, with cake! 

 

This year our hospitality group added some new participants so I would like to welcome Kelly, 

Catherine and Mindy and thank them and Sarah M, Sarah C, Dan, Courtney, Avis, Jen and Jenn, 

Terri, Cristin, Bernadette, and Beatrix. Each one has introduced us to some great sweets and 

snacks. And if you would like to occasionally share some of your favorite goodies, let me know. 

 
Thanks,  
Leslie Neve 
 



 
Youth & Family 
 

Joyfully connecting youth and families of the SMT community 
to each other and the love of God. 

 

St. Matthew Trinity has experienced a year of GROWTH in our connection to the youth and 

families of Hoboken and Hudson County.  Not only are member families (and our sister 

congregants at All Saints) participating in and bringing their friends to weekly Sunday School and 

events, but we are also experiencing an increase in brand-new families joining us from the larger 

community.  This youthful energy brings a definite boost to our weekly worship and is just plain fun 

for the whole congregation. 

 

As we look back on our successful events from the past year, we look forward to continuing to  

celebrate every stage of daily life and worship with our fellow families. 

 

●​ Vacation Bible School 2025: Splash in God’s Word: A host of 20+ adult and youth 

volunteers welcomed 20 children to a pool party-themed camp extravaganza on Saturday, 

July 19, exploring the welcome of baptism, celebrating women’s central role in the Bible, 

and having an all-round great time.  The day was full of water-themed fun including 

tie-dying science and crafts, music and games, and even a BBQ lunch!  The following 

Sunday we packed the house at church as the VBS campers and leaders shared their 

learning, songs, and tie dye with the whole congregation. 

 

●​ Rally Day and Congregational Wiffle Ball Game/ Sunday 
School:  Building on our colorful tie-dye VBS, September 14 

kicked off our Sunday School year theme “Peace, Love, and 

Rainbows,” exploring promise and Noah.  God’s covenant 

(symbolized by the bow of the rainbow)  is “I am at Peace with 

You.”  God is NOT at war with us, and WE should be at peace 

with each other.   

 

We actively celebrated this theme of peaceful togetherness with 

our fifth annual congregational wiffle-ball game, and thus began 

our rainbow-color themed slate of events with RED.  At each 

Youth and Family event, children would have the opportunity to 

build their own progressive art project, adding the assigned 

color for that event to their beaded “suncatcher.” At the end of 

the year, each child will have their own personal SMT rainbow.  

Sixteen children participated in this day’s fun. 

 



●​ Smore’s Night: Friday, October 7 ended one autumn work/ school week deliciously with 

s’mores around a campfire in the church’s front garden. This was our ORANGE themed 

event for the children’s rainbow suncatchers.  Fourteen children and approximately 20 

adults shared the roasted marshmallows and hot chocolate. 

 

●​ Ragamuffin Day Parade: Participating in the town-wide children’s Halloween celebration, 

a team of volunteers handed out candy and SMT welcome cards from our face on 

Washington Street, the SMT Center. 

 

●​ Christmas Pageant 2025: Twenty-two children performed on the SMT stage in the 

brand-new work “Something Special,” telling the Christmas story from the perspective of 

the unlikely hero– Sheep #4.  This was our largest pageant ever and a huge undertaking by 

a whole host of congregational volunteers and parents, not only organizing the children on 

the day of the show but also coordinating and directing rehearsals for weeks before; 

creating the technical elements of sound, lights, costumes, set; teaching music; and writing 

a one-of-a-kind, wholly custom script specifically for the individual children participating.  

This annual pageant and Vacation Bible School are our two most logistically complicated 

events that anchor our Y+F year.  For the children’s suncatchers, the Pageant was GREEN 

and the congregational Christmas Carol Sing was BLUE. 

 

●​ Congregational “Cabin Fever” Bingo: To combat those long winter days with some extra 

fun, on February 8, over 45 congregants and visitors came together to play bingo, swap 

puzzles as prizes, share laughs, and eat pizza after worship!  This was our PURPLE event. 

 

●​ Kid Participation Sunday/ Kinder Mass: The youth of SMT are always invited to 

participate in weekly worship, choosing jobs during 9:30am Sunday School.  However, this 

particular Sunday, March 15, eleven children assisted in every part of service– reading the 

lessons, collecting offering, and even serving communion– welcoming a VERY full 

congregation to worship.  PINK was the color of the day here, reflecting the liturgical 

calendar’s color of rose. 

 

●​ Sunday School Seder: Learning about the roots of Holy Communion, congregational 

families were invited to a traditional, youth-appropriate Seder meal led by one of our 

inter-faith (Jewish-Lutheran) congregant families. This event was attended by over 35 

people. 

 

●​ Easter Egg Hunt: Myriad children searched high and low around the SMT property for 500 
filled eggs during the Easter breakfast on April 5.  Thirty children and well over 150 people 

joined us for Easter Sunday.  Those children were invited to not only enjoy all the treats 

and special crafts, but also finish out their suncatchers with YELLOW. 

 



●​ Weekly Sunday School: Dedicated congregant teachers lead children weekly in the 

Sparkhouse Whirl curriculum in the SMT Center at 9:30am before worship.  From preK to 

Grade 5, we are ready to welcome and tailor lessons to whoever walks in on any given 

Sunday.  

 

●​ Cradle Roll: Did you know every child baptized at SMT is automatically enrolled in our 

Cradle Roll program (birth to age 5)?  This year, we shared the weekly Frolic Newsletter 

with ten families, celebrating all the stages of our youngest members' development within 

a Christian framework.  Have a young child? Get signed up anytime by emailing 

President@StMatthewTrinity.org. 

 

Dreaming up and bringing to life these varied and myriad events is no-joke. MANY thanks to the 

dedicated Youth and Family Committee (Bernadette, Courtney, Jenn, Jen, Sarah M, Siobhan, 

Yvette, Joel), the weekly worship leads (Pastor Gary, Matt, Mark, Leslie, Carol, Ken, Dan, and 

more), and every SMT congregant and family who volunteers and participates in the life of SMT.  

Your energies and love are the shining examples of our church community.  As both a parent and 

committee lead,  I am eternally grateful SMT is blessed with an ever-welcoming congregation who 

is daily building a strong foundation for all our youth and all our families. 

 

Please don’t hesitate to reach out if you are interested in volunteering as a committee member, 

Sunday School teacher, or at an individual event.  And please, share our programming with your 

young friends and neighbors.  Our next event will be Vacation Bible School: 2026 on July 11, 

Refreshed by Jesus!   All are Welcome!  
 

THANK YOU so much for sharing your SELVES with the youth and families of St. Matthew Trinity. 

 

Respectfully Submitted, 
Sarah Reever-Pickerel, 
Youth and Family Committee Lead 

 



 
Treasurer Report 
 
This report is for the fiscal year July 1, 2025 – June 30thth 2026 

Finance Committee: Melissa Long Finance Secretary, Carol Cusack Treasurer 

The finance committee—Melissa Long and I—meets monthly with the Executive Committee: 

Pastor Gary, Bernadette Oberndorf, Leslie Neve, Mark Singleton, and Courtney Kochuba. During 

these meetings, we address current financial questions, upcoming projects and payments, and 

major future financial commitments. We also discuss ways to reduce operating costs. 

Some activities for the year: 

We completed our second internal financial audit thanks to the guidance of Dan Pickerel and 

support of Bernadette Oberndorf. The findings of this audit have been shared with the executive 

committee and will be worked on as time goes on.   

Pushpay replaced Bluepay as our online giving platform. We are still working on Venmo and Zelle. 

It all takes managing.  

Many property projects were completed, or are in the process of being completed, as outlined in 

the property report. Property costs for the year are outlined in the following pages.  Total property 

costs were $83,482. We withdrew funds from reserves to help pay for these.  

Below are some outstanding projects for this financial year.  

  Construction 

Outstanding 

Payments as of 

4/30/2026 

  

SMT expense: AJA 

Construction 

outstanding for South 

outside Wall 

$20,000  Will be paid 

upon 

completion 

SMT expense: 63 8th 

Apartments: S&B 

Plumbing for Apt 4 

$3,485  Paid May 

2026 

LTM expense: Mialeck 

Mechanical LTM Air 

Conditioning, 

equipment 

$26,194  Paid May 

2026 



LTM expense: Balance 

Mialeck Mechanical 

LTM Air Conditioning 

installation  

$8,732  Will be paid 

upon 

completion 

LTM Expense Aiantes 

Construction Electrical 

work for air 

conditioning 

$6,995  Will be paid 

upon 

completion 

Total $'s $65,406    

 

Our annual pledge to the NJ Synod of $18,800 was sent in full. We also sent donations to World 

Hunger and Lutheran Disaster Relief. In addition, we sent donations to other mission partners 

such as Crossroads Camp, the Hoboken Shelter and United Lutheran Seminary. The total sent to 

mission partners was $2,250. These pledges are included in our spending plan going forward.   

Our biggest ongoing SMT operating expenses are: 

●​ Salaries 

●​ Utilities 

●​ Office Expenses 

●​ Building Insurance/workman compensation 

●​ Property taxes at 63 8th Street 

●​ Property improvements expenses as outlined in the property report 

●​ Unanticipated expenses such as emergency sink repairs, emergency light installation, 

plumbing repairs etc.  

Our biggest sources of income are:  

●​ Congregational Donations  

●​ Rental income at 63 8th Street Residential and the SMT Center 

●​ Fidelity Investment Fund.  

As in most years, expenses were higher than donations. If we look at donations vs. expenses in the 

graphs that follow, we can see that over the past 3 years congregational giving is on average 61% 

of general expenses and we are projecting only 59% for FY2026-2027.  The gap is bridged by 

rental income and income from reserves which come from the Al Poletti estate and the sale of his 

house on Garden Street in 2020 and many generous outside donations to Lunch Time Ministry. 

Rental income at 63 8th Street was down this year due to one tenant leaving and considerable 

costs to make improvements to that apartment. There were other necessary improvements as 

well. We are blessed to have all properties whose rent contribute to the monthly income/cashflow. 



Properties generating rents are 63 8th Street, the auxiliary office, the garage, the SMT Center and 

occasionally the Parish Hall.  

Who Rents? Numerous 12-Step Groups, Theatre Groups, Writing Classes, Soccer Classes, 

Cantigas Choir, Children’s Music classes and more. Thanks to Mark Singleton for managing the 

space booking schedules and for following up on rents as mentioned in the property report.   

The Fidelity investment account grew this year despite an uncertain economic environment. See 

the table below. This investment account is managed by Bob Justich, a friend of the congregation, 

and Mark Singleton. Thank you, Bob and Mark, for overseeing this! We anticipate withdrawing 

from this account during the coming year.   

 ​ ​ Fidelity Investment Account​   
12/31/2021 opening balance​ ​ $700,000​ End 2021 

12/31/2022​ ​ $666,454.46​ End 2022 

12/31/2023​ ​ $720,589.38​ End 2023 

12/31/2024​ ​ $783,283.00​ End 2024 

12/31/2025​ ​ $872,719.25​ End 2025 

4/30/2026​ ​ $907,420.99​   

Graph shows funds are growing but are subject to market fluctuations.  

Note: S&P 500 was up 23% in 2024, 16% in 2025 and YTD up 10% as of 5/28/2.  

It’s Important to keep in mind that we (SMT) are entirely self-funded. Although the NJ Synod has 

donated to Lunch Time Ministry, St Matthew Trinity does not receive grants or funds from the 

Synod or ELCA or any other entity for any operational costs.   

How did we do?  

Cash flow has been tight this year, but we are grateful that all bills were paid on time. In some 

months, SMT operated at a deficit, substantially offset by rental income. Lunch Time Ministry also 

helps cover Parish Hall operating expenses.  

In total, we withdrew $65K from reserves to help with cashflow, contribute to property 

improvements and to help with general operational expenses. The number of church employees 

remained steady from last year with 3 employees, Pastor, Music Minister, Communications 

Coordinator with some additional cleaning expenses.  

Additional cleaning and maintenance costs are offset with the help of many volunteers who pitch 

in to spruce up and help decorate for events, help clean and tidy and fix things, Leslie, Terri, Dan P, 

Ken, Jason, Erika, Courtney, Jenn N, Jen M and many more. Thanks! 

 

 

 

 



This year there was a big increase in expenses due mainly to the increased oil and electricity costs. 

We can’t ignore the news!  

We paid $45,798 for oil, which is 40% of the utilities cost as outlined below.  This is a big increase 

over the previous year. Like you, we’ve seen an increase in these costs every year for the past 4-5 

years.  

Supreme Energy Oil Invoices paid 

SMT Parsonage + 20% Parish Hall, 

Parsonage alone is $15K $21,147.87 

LTM Total 80% Parish Hall $24,650.81 

Total $'s $45,798.68 

Total All Utilities   

SMT Utilities $47,192.00 

LTM Utilities $30,363.00 

Total Utilities $77,555.00 

Oil % of Utilities 40.95% 

 

Looking forward 

As well as the normal operating expenses, which will surely increase, for the estimates of spending, 

we anticipate an increase in salaries, electricity, oil, office supplies, property improvements/labor 

etc. We are planning for various property improvements as mentioned in the Property report for 

an estimated $40K. These improvements are expected to be funded by reserves.    

We are grateful to the congregation for pledges and donations to the general and directed funds. 

Donations help pay for everything we do. We pray for increased giving and congregational growth 

in the future as costs continue to increase.   

Thanks for the many in-kind donations to help keep costs down especially the Pickerel family for 

Youth and Family donations, Terri for Stewardship mailings, Mark for food donations, Leslie, 

Bernadette, Courtney for Facebook graphics and photos, Matt for flowers and many more 

directed donations for Music, Flowers and LTM donations. Thanks all!  

Thanks to the finance and executive committee, Pastor Gary, Bernadette, Melissa, Mark, Leslie and 

Courtney for continued support and encouragement throughout the year. Melissa for keeping all 

donations, names, addresses up to date in Church Community Builder/Pushpay and QuickBooks 

so that we can run reports and financial statements.    

Thanks to Mark for negotiating prices on many property-related needs and coordinating with 

electricians, plumbers, builders, and Canon for copier service. Thanks also to Pastor Gary for 

contributing to property projects. We also thank Dan and Nicholas for helping with Hoboken 



Shredding Day for the third year in a row. Rest assured, no important or archival materials were 

shredded. 

 
Financial Tables 
 
Financial Position as of 4/30/2026 

 As of 

4/30/2025 

As of 

4/30/2026 
 

BCB - 0030 

Reserves 

$22,635.88 $25,047.60 This balance is lower as of May 31st due 

to property improvement expenses.  

ELCA - 15994 credit 

union reserves 

$60,919.00 $0.00 This account was closed, and a new 

Mission Investment Account was 

opened 

Haven Checking - 

9856 operations 

$29,108.90 $16,257.32 This account is for paying general 

operational expenses 

Haven LTM 

Checking - 2575 

$144,856.04 $285,549.42 This is the LTM account increased due 

to large grants 

Haven Pas. 

Discretion - 2486 

$2,272.22 $1,920.48 Discretionary expenses 

New Mission 

Investment Account 

  $50,500 Opened December 2025 

Total 

Checking/Savings 

$259,792.04 $378,774.82   

Fidelity 

Management Trust 

Investment a/c 

$781,769.00 $907,420.99    

 

(continued below) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SMT Operations May 2025 – April 2026 (excludes LTM) 

Church Expenses 2026-2027 
% of 
Total Church Expenses 

2025-202
6 

% of 
Total 

Annual 
Increase 

Bank & Insurance $31,000 10% Bank & Insurance $26,595 10% 17% 

Community Spending $24,840 8% Community Spending $23,368 8% 6% 

General Maintenance $5,500 2% General Maintenance $4,668 2% 18% 

Other Exp / Utilities $71,000 23% Other Exp / Utilities $57,582 21% 23% 

Outreach/Comm/Events $8,700 3% 

Outreach/Comm/Even
ts $6,635 2% 31% 

Staffing & Benefits $138,788 45% Staffing & Benefits $134,460 48% 3% 

Worship $22,800 7% Worship $20,669 7% 10% 

Youth & Family $5,000 2% Youth & Family $3,288 1% 52% 

Total Church Exp $307,628  Total Church Exp $277,265  11% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 



 

Fiscal Year 
Congregational 
Giving 

Church 
Expenses 

Giving as % of 
Expenses 

2023-2024 $148,150 $265,525 56% 

2024-2025 $177,387 $261,421 68% 

2025-2026 $170,355 $277,265 61% 

2026-2027 
(proj) $180,100 $307,628 59% 

 



 



 
Note From Pastor Gary & Income Expenses Plan 
 
7 “Ask, and it will be given to you; search, and you will find; knock, and the door will be opened for 

you. 8 For everyone who asks receives, and everyone who searches finds, and for everyone who 

knocks, the door will be opened. 9 Is there anyone among you who, if your child asked for bread, 

would give a stone? 10 Or if the child asked for a fish, would give a snake? 11 If you, then, who are 

evil, know how to give good gifts to your children, how much more will your Father in heaven give 

good things to those who ask him!  -Matthew 7 

 

Money matters are serious business.  This is why Jesus uses humor in the above passage to discuss 

them.  In Matthew and Luke, Jesus tells the followers that they are to concentrate on furthering 

God’s Reign and faithfulness in prayer as the two greatest resources in mission.   This serious 

business is the heart of the stewardship of our gifts. Unlike the business world which uses the 

bottom line as the metric for success, we rely solely on God’s promises that we will be supplied 

with what we need.   

 

Thank you, 
Pastor Gary 
 
 



St. Matthew Trinity -  INCOME & EXPENSES
FY: July to June FY26 Budget FY26 Estimate FY27 BUDGET

(Based on last 12 month results - May '25 
to Apr '26)

INCOME

CHURCH ACTIVITIES $180,250 $210,499 $180,100
General Church Giving $165,000 $153,058 $170,000
Directed Giving $15,000 $7,851 $9,800
Interest + Other* $250 $49,590 $300

LUNCHTIME MINISTRY $120,000 $280,641 $130,000
Directed Giving - LTM $60,000 $61,610 $60,000
Grants and Community giving + Other - LTM# $60,000 $219,031 $70,000

PROPERTY $83,740 $84,200 $97,200

SMT CENTER $45,000 $29,528 $30,000

TOTAL INCOME $428,990 $604,868 $437,300
ONE TIME NON-RECURRING INCOME

*IRS COVID Retention Rebate $40,144
#LTM portion of Kearny church sale proceeds $128,946
#Other Lutheran Charity LTM grant $40,000

TOTAL INCOME (excl. non-recurring gifts) $428,990 $395,778 $437,300

EXPENSES

CHURCH ACTIVITIES $289,078 $277,265 $307,628
Staffing $109,658 $103,171 $110,208
Pastor Benefits & Allowances $37,673 $31,289 $28,580
Synod Contribution $19,082 $19,161 $19,640
Worship & Music $18,900 $20,669 $22,800
Utilities $42,000 $47,192 $60,000
Bank & Insurance $28,040 $26,595 $31,000
Outreach & Communications $7,125 $6,635 $8,700
Youth + Family $5,100 $3,288 $5,000
Community Giving Spending $4,000 $3,207 $3,700
Social Ministry Partners $2,500 $1,000 $1,500
Maintenance Expenses $5,000 $4,668 $5,500
Office Supplies $10,000 $10,390 $11,000

LUNCHTIME MINSTRY $131,411 $138,420 $155,485
Programming & Community Outreach $13,000 $7,209 $10,000
LTM - Food Supplies $27,500 $27,860 $30,000
LTM - Maintenance $8,000 $8,059 $8,000
Staffing $62,911 $62,751 $65,885
Utilities $20,000 $32,541 $41,600

PROPERTY $94,500 $83,482 $39,900
SMT Improvements $20,000 $1,268 $1,200
63 8th St Improvements $3,500 $46,651 $5,000
Property Taxes $16,000 $15,563 $18,700
Capital Projects $55,000 $20,000 $15,000

SMT CENTER $10,000 $1,763 $2,500
Maintenance + Construction $8,000 $455 $1,000
Utilities $2,000 $1,308 $1,500

TOTAL EXPENSES $524,989 $500,930 $505,513

NET CASH FLOW ($95,999) $103,938 ($68,213)
NET CASH FLOW excl. non-recurring gifts ($95,999) ($105,152) ($68,213)



St. Matthew Trinity -  INCOME & EXPENSES PLAN
FY: July to June FY27 BUDGET FY27 NOTES

INCOME

CHURCH ACTIVITIES $180,100

General Church Giving $170,000
3% increase over FY26 budget; 10% increase over RTM 4/26 actuals; incorporates increased 
attendance and new giving platforms

Directed Giving $9,800 Incl. music, flowers, discretionary, camperships, and other gifts
Interest + Other $300

LUNCHTIME MINISTRY $130,000
Directed Giving - LTM $60,000 In line with FY26 budget & RTM 4/26 actuals; includes congregational giving to LTM  

Grants and Community giving + Other - LTM $70,000
About 17% higher than FY26 budget given LTM's success in securing grants & lower than RTM 
4/26 actuals (sizable non-recurring grant from church sale)

PROPERTY $97,200 Represents annual rents for 63 8th St properties, incl. assumed rent increases

SMT CENTER $30,000 In line with RTM 4/26 actuals

TOTAL INCOME $437,300

EXPENSES

CHURCH ACTIVITIES $307,628
Staffing $110,208 Incorporates approved salary increases (incl. 3% COLA), est. payroll taxes, Paychex fees
Pastor Benefits & Allowances $28,580 Incorporates approved salary increase
Synod Contribution $19,640 Current 2026 monthly pledge + assumed approximate 3% increase for calendar 2027
Worship & Music $22,800 Includes supplemental musicians, maintenance, worship supplies
Utilities $60,000 Assumed 30% increase over FY26 budget given increased cost of oil since Jan. 2026
Bank & Insurance $31,000 Includes bank & credit card fees; building/prop & workers' comp insurance
Outreach & Communications $8,700 In line with committee budget 
Youth + Family $5,000 In line with committee budget
Community Giving Spending $3,700 World Hunger (incl. congregation pass through donations), Shelter, Discretionary
Social Ministry Partners $1,500 Includes SMT contributions to Seafarers, Lutheran Social Ministries, etc.
Maintenance Expenses $5,500 10% increase over FY26
Office Supplies $11,000 10% increase over FY26 (incl. postage, copier, Staples, QB, IT)

LUNCHTIME MINSTRY $155,485
Programming & Community Outreach $10,000 Includes art classes, haircuts, eyeglasses for example

LTM - Food Supplies $30,000 Assumed 7%-9% increase over RTM 4/26 and FY26 budget due to inflation & increased demand
LTM - Maintenance $8,000 In line with FY26 budget and RTM 4/26 actuals
Staffing $65,885 Includes LTM Program Manager, 25% Pastor, 50% cleaning, vacation coverage
Utilities $41,600 Assumed 30% increase over FY26 budget in line with church increase

PROPERTY $39,900
SMT Improvements $1,200 In line with RTM 4/26
63 8th St Improvements $5,000 Normal course property maintenance expenses
Property Taxes $18,700 Assumes 20% increase over RTM 4/26 given expected Hoboken property tax raise
Capital Projects $15,000 Incl. carpeting & painting of narthex, completing 63 8th St apartment

SMT CENTER $2,500
Maintenance + Construction $1,000 Primarily cleaning
Utilities $1,500 In line with RTM 4/26; Internet charges

TOTAL EXPENSES $505,513

NET PROFIT (LOSS) ($68,213)



 




