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Pastor’s Report
By Pastor Gary LeCroy

John 16:12-15
Jesus said, “I still have many things to say to you, but you cannot bear them now.
When the Spirit of truth comes, she will guide you into all the truth; for she will not
speak on her own, but will speak whatever she hears, and she will declare to you the
things that are to come. She will glorify me, because she will take what is mine and
declare it to you. All that the Father has is mine. For this reason I said that she will
take what is mine and declare it to you.”

-The Holy Trinity by St. Andrei Rublev, 1400 AD.1

A congregation's name should reflect the character and teachings of that congregation.

Our parish bears the name of two predecessor congregations that united to form St.

Matthew Trinity. The reasons our ancestors in faith chose either St.  Matthew or Trinity

are not known to us today.  They are names, however, still relevant to us today.  The St.

Matt part of the name is the easy part.  Matthew’s gospel is, among other things, a radical

vision of a church dedicated to ending poverty and other forms of violence.  It portrays the

Reign of God as a place of social justice and peace.  More than any other Gospel, Matthew

calls us to be about the work of supplanting current economic systems with one based

solely on what God wants.  We do that as a congregation!

The other half of our name, Trinity, is not so easy.   That may be because Trinity is a concept

for teaching and explaining.  It is a doctrinal foundation of Christian orthodoxy.  Our

discussions of the Trinity are largely matters of theology but rarely come into

consideration in the ministries of the church.

Serendipitously, Trinity talk is the characteristic of this Sunday.  It is appropriate because

at its heart an annual report tries to teach and explain the presence of God over the past

year of our communal life together. How we bear the name Trinity and how we show it to

the world is the business of this report.

1 Rublev's famous icon showing the three Angels being hosted by Abraham at Mamre.The three angels
symbolize the Trinity, which is rarely depicted directly in Byzantine art. The State Tretyakov Gallery,
Moscow, Russia Public Domain.
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Trinity is the launching place for discussions about God. One of my favorite hymns is “O

Sacred Head Now Wounded”.  In the text of that hymn is this beautiful line: “What

language shall I borrow to thank thee dearest friend?”  Beautiful as this music is, the hymn

acknowledges that our words fall short in explaining and expressing concepts and

thoughts that we can not possibly know.  When speaking of eternity and the presence of

God, we can only approximate language about things that are beyond what our mortal

experience brings.   Which brings me back to the John passage,

The John reading chosen for this Holy Trinity Sunday comes from the Farewell Discourse

in the Fourth Gospel. These chapters are Jesus at his pastoral-care best — and maybe, our

tone needs to be the same. That is, a report on the Holy Trinity based on John 16:12-15

should be pastoral, not doctrinal; loving and not insisting; tender and not argumentative. 2

The only way the disciples are going to be able to bear what is to come, to bear the rest of

the words Jesus will speak, the rest of the words from then until now that others will

speak on Jesus’ behalf, whether Jesus asked for it or not, all depend on the unexplainable

presence and power of God known as parent and Creator, as the Word made flesh, and as

life-giving, animating breath. A God who abides with us and in us. A God in whom we are

invited to abide, to trust. A Trinitarian God because access to God’s grace means

everything to God (Romans 5:2)3.

In this report, I will attempt to use our limited language to describe what I have seen God

doing in this place.

While our language may be limited, our blessings are not.  We are abundantly blessed with

talented dedicated people, a world-class  facility, and a reputation of committed Gospel

work. There are many, many congregations in the world who would trade places with us

on any given day.  We possess gifts, resources and treasures that many can only dream of

having.  With few material resources the disciples followed Jesus and changed the world.

Imagine the possibilities that await us.

This parish gripped my imagination before I became a part of it.  The commitments to

justice, inclusivity and reform have met in this place and that reputation is known far and

wide across our city and across our Synod.  The beauty of our worship facility and the

quality of music that comes out of this place is also a hallmark of our identity.  I consider

our commitment to justice and our resources to provide worship to be two of our greatest

gifts. It is time to celebrate and grow these gifts.

3 Ibod
2Lewis, Karoline  Dear Working Preacher 2019.
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Covid19: In 31 years of ministry I have only missed 1 worship service due to sickness.  In

December I missed all of our Christmas services and the following week from being sick

with Covid19.  Each of us has a pandemic story. The larger story is still unfolding.

The story of our congregation is that we were able by God’s providence to continue all the

ministries of the church.  LTM did not miss serving a meal this year.  Worship service was

never canceled.  We continued to meet our obligations.

Covid did not occur in a vacuum.  We are living through a failed coup by seditious and

tyrannical  elected officials,  an ever increasing amount of gun violence and economic peril

are  augmenting the stress and trauma of this time.  There is much grief and fear

everywhere.

Proclaiming hope and resurrection is what we do.  The pall of trauma which has settled on

us is already being soothed and healed by our proclamation.  We must remember to be

kind and patient with one another, bearing each other’s burdens, as we all seek healing

from these past few years.

Looking Ahead: Reading over past reports, I am somewhat surprised as to the number of

times that I have cited.  In the Book, the Purpose Driven Church, Pastor Rick Warren makes

the argument that churches fall into the trap of trying to have all gifts. Gifts are the key to

church growth. He says that congregations look around to see what other congregations

are doing and then try to imitate that action or program.  For instance, the Methodist may

have a great bake sale, so we should have a great bake sale.  The Presbyterians have a busy

senior citizen program so we should have a busy senior program.  In fact, we may not have

the gifts for a bake sale of a senior program.  The secret is to determine which gifts the

congregation does have in order to emphasize those gifts.4

It is clear that we have many gifts. Two of those gifts, most would agree, are our

commitment to social justice/social ministry and our beautiful buildings (the Nave and the

SMT Center) and the magnificent worship opportunities these structures afford..  I believe

that putting as much energy and resources as possible into these two gifts will serve us

well and that the Spirit is calling us to a renewed emphasis on these two aspects of our

ministry.

4Warren, RIck The Purpose Driven Church Zondervan 1995.
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Worship: Our worship space is not an accurate reflection of our commitment to

inclusivity.  The rigidity of 19th century furniture dictates much of how we use our home.

Worship is the  most important thing that we do from my perspective.  In worship we are

fed and inspired to do all the other things that we do: service, advocacy, education,

outreach and healing.  All our ministry flows from Word, Water and Table. There should be

no hesitation in using our resources to assure the quality of inspirational worship.

Having said that, I ask that we set as a goal a period of discernment and conversation

about making our building more user friendly, accessible and appropriate for today’s

worshiping community.

I often remind the congregation that we don’t always go to church for ourselves but for

other people.  Your presence makes a difference in the worship experience. Others are

encouraged by your presence.  There are many among us who have little or no interaction

with others during the week.  Feelings of loneliness and Isolation are already amplified

because of our recent troubles.  This is an urgent time for people to be present with one

another.

The Alban Institute, an Episcopal think tank, does research on the interpersonal dynamics

of worshiping communities.  They say any Nave that is less than 40% filled on a Sunday

morning gives other attendees the feeling that the place is empty and lonely.  I realize that

40% filled is quite a task in a building our size.  The point is that we need people to be

present.  The Institute calls this percentage critical mass.  Now, more than ever, it is critical

to be in Sunday Mass.

Social Justice/Social Ministry: Lunchtime Ministry

“Pastor. are  they making a movie in our church”” asked one of our guests during a recent

filming in Hoboken.  Filming was not actually done here but filming is not the important

part of that question.  “Our church” is the heart of our attention.  It is important to note

that we have created an atmosphere at LTM in which many, and maybe even most, of our

guests consider this to be their church.  This means that our membership is much bigger

than it appears and truly reflects the spirit of the Gospel, especially our namesake St.

Matthew.

I make daily visits to LTM, provide pastoral care in the form of memorials, private prayers

and blessings, various religious holidays,  assist Spike with grants, writing thank you notes

to each contributor, occasionally cooking or grilling and telling our story to other

congregations and individuals. Four memorial services were held between LTM and the

Shelter.
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The Shelter provides that and so much more.  This year, we will do more in our

communications to keep the congregation informed about our vital role in this ministry.

Members of our church work and volunteer at the Shelter and the Lutheran presence

there is essential.  The Synod owns the building and the former members of St. John the

Baptist have left us a tremendous legacy for the community in the use of the building.

My work at the shelter has involved weekly visits, attending board meetings and

fundraisers, coordinating shared resources with LTM and chaplaincy.  Fortunately, our

monthly worship services on site were able to resume last year!  We will return in August!

Other Ministries: While not receiving the airtime that Worship and Social Ministry

received in this report, of equal importance is the other ministries of this church.  I am

particularly pleased with the increased activities of the Youth and Family Committee

especially In restoring VBS, building a more robust Sunday Church School and their help in

having a 1st Communion Class and confirmation.  It was a sheer delight to be able to teach

and interact with our young members.

Likewise, the Stewardship Committee robustly reminds us of our commitments to being

good stewards of God’s gifts to us.  I have assisted this committee by writing pastoral

letters to the congregation and in writing personal notes to each contributor.

The NJ Synod ELCA: We are the Synod.  We are the Church. This congregation has

chosen to actively be a part of a journey with fellow Christians who take the role of

discipleship seriously.  Our Synod tirelessly advocates for those in our society without a

voice.  We support schools, colleges, universities, and seminaries.   We engage the church’s

call to advocate for Black Lives Matter and lobby for Palestinian rights and Israeli security.

We are on the border welcoming refugees. We provide chaplains to hospitals, prisons, and

the military. We contribute to ELCA World Relief and Hunger programs which are

consistently named by independent agencies as one of the most effective and efficient

relief organizations in the world.

Members of our congregation serve on Synod Committees including the Seafarers board,

participate and lead at Crossroads Camp, and consult on Synod property concerns.  I am

extremely proud that our congregation stepped up to assist in the challenges caused by

natural disasters here and abroad.  Our prayer and fiscal commitments to the people of

Ukraine are notable.
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In the past year I have attended 30 collegial Bible Studies (Pericope), 1 district meeting, 2

Bosnia-Herzegovina International Servant Trip leadership team meetings  and

participated in the funeral of one of our team members. I advocated to receive Synod

monies and grants from the Synod Fund for Mission and ELCA Hunger relief awards.  I

attended 3 Zoom meetings with the Bishop, 2 Meadowlands Cluster meetings and

continue to serve a four year term on the Synod Council which is the governing body of

the NJ Synod.  Synod Assembly in 2022 was still virtual.  Prayerfully, we plan to meet in

person next year.

Part of our commitment to the other congregations of our area, through the work of the

Synod is my appointment as vice-pastor of St. Matthew Lutheran in Jersey City.  I

completed the vice-pastor work with St. Paul, Jersey City in February and began my time

with St. Matthew in March.  I have assisted in a memorial service, a wedding and the

installation of a Federal Appeals Court judge from this congregation

The Hoboken Clergy Coalition: The HCC continues to meet monthly. Organized to

address the lack of affordable housing and to alleviate the incidents of homeless in our

beloved Hoboken, the coalition has dedicated itself to a renewed advocacy to do just that.

We have met regularly with the mayor and city council members, as well as county

officials for the very purpose of advocacy.  We continued our observation of the 9/11

Memorial for Hoboken victims.

Personal: As I have shared with this congregation, my special niece Zoia was diagnosed

with glioma astrocytoma in March of 2020-the same week that we began the Covid19

lockdown.  Her treatment has only met with limited success and she still remains a very

sick teenager. Presently, I spend multiple evenings with her weekly for both quality time

and to give her moms a break from the constant care that she requires.  We were blessed

to spend some of her bucket list time together in Hawaii.

Thanks to staff, council and you! Singling out individuals for thanks is always difficult for

a report.  It is so easy to leave someone out.  I have intentionally not thanked each person

personally in this report.  I hope that I have and will continue to do that in person.  All of us

can be more diligent in our thanksgiving.  I am no exception to that.

Respectfully Submitted,
The Rev. Gary C. LeCroy,  D. Min.
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President’s Report
By Courtney Kochuba

Last year, I began my report by saying that our congregation had a steadfast faith and
dedication to each other and the church, which seemed to strengthen during the
pandemic.

Little did I know how that faith and dedication would continue to grow even more in the
coming year. Because, in June 2022, I’m here to say: I am even more in awe and
appreciation of this congregation than I was a year ago.

Our 2020/21 year was challenging for many reasons: the pandemic, the loss of Richard,
the transition to virtual services and events. Our 2021/22 year proved to have challenges
we didn’t expect, mainly stemming from the question: how do we safely transition back to
in-person worship and events?

I don’t think I’m exaggerating when I say that dozens and dozens of hours have been spent
discussing, researching and contemplating that one question. It has plagued all of us —
and, could have easily been a reason to hit pause on our reopening.

However, this congregation has spirit. This congregation has determination. And this
congregation knows the power of being (safely) together.

Indulge me, for a moment, as I list our events and campaigns from July 2021 to May 2022:

● Vacation Bible School
● Fall Trio of Events:

○ Spirit and Rally Day
○ SMT Center Grand Opening
○ Organ Dedication & Celebration of Richard Brode

● Fall Stewardship Campaign culminating in a Film Premiere Event at the SMT
Center

● Halloween at SMT Center (passing out candy to the local parade)
● Jazz at the SMT Center
● Christmas at Sea Backpacks
● Christmas Worship & Events:
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○ Christmas Pageant
○ Christmas Carol Singalong
○ Christmas Eve Services (Children and Regular)
○ Christmas Day Service
○ Sunday of Carols & Lessons

● Black History Month Music throughout February
● First Communion Camp (two events)
● Monthly LTM in the PM
● Monthly Shelter Church Services
● Bible Study
● Weekly Sunday School with monthly Children’s Choir
● Monthly Yoga at the SMT Center
● Property changes, such as fixing up and renting a new apartment
● Shrove Tuesday Dinner
● Ash Wednesday
● Spring Cleaning Saturday
● Holy Week Worship & Events

○ Palm Sunday with Reading of the Passion
○ Holy Thursday Community Meal & Worship
○ Good Friday Worship
○ Easter: Sunrise Service, Breakfast, Easter Egg Hunt, and Service
○ Easter

● Fundraising Efforts such as the Bishop’s Challenge and Ukraine Matching Grant
● Spring Garden(ing) Party
● Staffing Changes: hiring a new Sexton and Communications Coordinator
● And several more that I’m sure I’m (inadvertently) missing.

Take a moment and delight in the above.

Because, we did it!

We reopened with vigor and passion, dedicating our time and energy to the above efforts.
As I skim through that list, beautiful moments from each event pop out at me.

Everyone cheering on Hazel as she ran to home plate during our wiffle ball game. Ken
yelling “Get your hot dogs!” to the Stevens kids as they got off the bus during our SMT
Center Opening. Lorenzo blushing bashfully as we congratulated him on an incredible
Stewardship film. Leslie teaching the Sunday School kids about the items on an altar. Matt
proudly nodding along to the music as he played the organ, with a crew of musicians
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behind him. Bernadette and Sarah wrangling a bunch of little angels. Shaking a tambourine
during our carol singalong with so much joy I thought my heart would burst. Everyone
singing a rousing version of “Kumbaya” with our 50+ guests on Maundy Thursday. Pastor
Gary gleefully leaning into conversation with our First Communion students.

And, there’s so many more. But what they all have in common is: joy. The joy of finally
being together and celebrating our community in-person. As we look ahead to the next
year, let’s hold tight to that joy, remembering how precious it is. Let’s always keep the joy
going.

As my term as President comes to a close, I want to express how honored I am to have
served in this position. The past year and a half were truly life-changing to me, in large part
due to SMT. Thank you for allowing me this privilege and experience.

And, as I do in my monthly Council reports, allow me to wrap up with some gratitudes:

● Council Members and Chairs — Dan Stoll (Vice President), Jen Meusel (Secretary),
Carol Cusack (Treasurer), Matt Hummel (Chair, Worship & Music), Pastor Gary
LeCroy (Chair, Worship & Music), Melissa Long, Terri Matteo (Chair, Stewardship),
Leslie Neve (Chair, Peace & Justice), Bernadette Oberndorf, Sarah Reever-Pickerel
(Chair, Youth + Family), Rebeka Schleifer, Mark Singleton (Chair, Property) — for
their creativity, wisdom, and dedication. They have crafted and managed the
majority of the above events, bettering our church’s spirit — and we are forever
thankful for it.

● The Executive Committee, in particular, for spending more sweat equity than
anyone imagined on budgets, reopening plans and more. You all are truly amazing.

● Carly Longo, our parttime Communications Coordinator, who began shortly after
the new year. Her skillful beauty of managing our marketing channels (from social
media to the weekly eblast to the website) has been a delight to watch unfold.

● Spike Enzweiler, for his unwavering and incredible dedication to Lunchtime
Ministry —and, it must be said, for his very sharp wit!

● Matt Hummel, for providing such light and love (and okay, a lot of laughter!)
through music and his presence.
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● Pastor Gary, for many things, but especially for continuing to lead us through some
dark times into the light. His compassion, openness and faith are all to be admired
— and I count myself blessed to have grown closer with him over the past year.

● The congregation, for dedicating themselves to the reopening of SMT and bringing
such joy to our pews every single week. It is because of you that this church
remains so incredibly special.

With peace,
Courtney Kochuba
President
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Lunchtime Ministry
By Spike Enzweiler

Greetings from Lunchtime Ministry!

This has been an exciting year as we at LTM (and our volunteers, food donors,
social-service partners, etc.) have navigated the ever-changing waters of COVID, striving
to preserve our community as best we can.  We did not shut back down during the Delta
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and Omicron waves, nor did we reinstate capacity limits. We did enforce masks more
while COVID numbers were high, and, for the most part, our guests stayed healthy.

On the whole, LTM these days looks like it did before the pandemic began.

Guests come in, get a cup of coffee and some breakfast (bagels from Bagels on the
Hudson, pastries/quiches from Choc o Pain, and occasional leftovers from SMT's
hospitality), then head off to work with a bagged lunch and a fresh pair of socks, pick up
some cans to take home, or stay behind to read the paper, get forty winks on the stage, and
enjoy a delicious meal (chicken from Chick fil A, pasta from Johnny Pepperoni, and salad
from Konnekt Global, a new partnership in 2021).  Our volunteers this year have proved
especially adept at preparing phenomenal homemade dishes in a short amount of time.
Highlights of the year include chicken parmesan, chana masala, and turkey meatball soup.
And let's not forget the pancake breakfasts donated by volunteers Dan and Rachana for
holidays from Thanksgiving to Valentine's Day.

It was also exciting to get LTM PM back this year.  Our guests appreciate this
treat and ask for it almost daily!

LTM is more than our meals, and this year we have (re)started partnerships with social
services, even when COVID has put potholes in our path.  Manuel, a Medicaid outreach
worker, began visiting regularly again this past autumn; he had been sorely missed, and
unfortunately Omicron put him back on remote services in winter.  We started a
partnership with Assurance Wireless, which has helped several of our guests obtain free
phones; and we continue to receive weekly visits from M.A.S.S.H., which has signed many
people up for mental-health counseling and housing.

We continue to host monthly haircuts from TG Truglory Barbershop and friends, and our
weekly art class attracts more people every day - check out their work in our latest
New-Year's card and our monthly newsletter!  On a more solemn note,  we mourned the
deaths and celebrated the lives of several of our guests who passed away this year.
Thanks to Pastor Gary for organizing these services.

Volunteer-wise, our numbers have fluctuated, as they always do throughout the year; but
we have maintained a core of cooks, dishwashers, and organizers that has helped our
program run smoothly.  Students from schools as diverse as Stevens Institute of
Technology, St. Xavier High School (NYC), and Hoboken Charter School have come in to
help.  On the administrative side, we have posted regularly on Facebook, Twitter, and
Instagram and included a column on SMT's weekly email blast.  We have sent out our
quarterly newsletter and New-Year's card, and have transitioned to MailChimp (thanks for
the help, Courtney!) to send out monthly LTM email updates to our community.

We had anticipated that financial donations would tail off after the initial wave of
COVID-induced generosity, but in fact, donations in 2021 exceeded those in 2020.  LTM
also received grants from Advent Lutheran Church ($5,000.00), Episcopal Diocese of
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Newark's Alleluia Fund ($5,875.00), Investors Foundation ($500.00), Hudson Lutheran
Charity ($10,000.00), and New Jersey Synod's Fund for Mission ($10,000.00).

All of us at LTM - guests, volunteers, and staff - deeply appreciate the support of SMT, the
Hoboken Shelter, the City of Hoboken, and the broader community that continues to
make our community not only survive, but thrive, even during these ever-changing times.
Let's keep the good work going!

God's peace,
Spike Enzweiler
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Peace and Justice Committee Report
By Leslie Neve

Peace and Justice tries to give the members and friends of SMT opportunities to
help alleviate some of the suffering in the world.

We do that locally through SMT’s Lunch Time Ministry (LTM) and the Hoboken Shelter.
And regionally through the ELCA and Seafarers International House.

LTM operates Monday through Thursday from 8am to noon.  The staff and volunteers at
LTM provide breakfast and lunch for up to 90 people who need a warm, nutritious meal.  In
the winter LTM provides a warm safe place for people who are forced to live most of the
day on the streets; and in the summer a cool place to beat the heat.  But LTM also provides
art and music opportunities, haircuts and social services.   And so much more.  If you would
like to volunteer, reach out to Spike Enzweiler, the program director at –
volunteers@stmatthewtrinity.org.

Once a month, on the second Thursday, SMT hosts LTM-PM.  At 7pm members of the
congregation and friends provide a dinner that one of the members prepares. Tablecloths
and centerpieces come out and the guests are served at their tables by the volunteers, as
happens at the day time LTM. Both LTM during the day and LTM-PM provide our guests a
time to socialize and relax and LTM-PM offers SMT members a chance to sit down and
share dinner with our guests and get to know them individually.

The second local opportunity to serve the community is the Hoboken Shelter.  The Shelter
is celebrating its 40th year of operation at St John’s church at 3rd and Bloomfield Streets.
The Shelter offers meals and a place to sleep for the many undomiciled folks of Hoboken
and the surrounding area.  The Shelter also provides social services and programs to help
guests find employment and their own apartments   If you want to volunteer reach out to
the staff at The Shelter at hobokenshelter.org or on Facebook at HobokenShelter, or
Instagram at @hoboken_Shelter or Twitter at @HobokenShelter. There you can also find
numerous ways to help support The Shelter financially.

One of those ways this year is the 40th Anniversary Gala on June 15th.  Enjoy a dinner
cruise in the New York harbor on the Spirit of New York while you enjoy a glass of wine or
beer.  This year one of the honorees of the evening is SMT’s own Mark Singleton,
Community Champion, Mark has provided monthly meals at The Shelter since 1985 and
also served as President of the board from 2007-2019.  If you want to join us go to
www.hobokenshelter.org/gala.

Regionally, SMT works with Seafarers International House (SIH), which works to make the
lives of seafarers a little less strenuous.  SIH chaplains visit the ships in the terminals of
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Newark, New Haven, Philadelphia and Baltimore.  One of the ways SMT and other
churches support seafarers is by assembling Christmas At Sea Satchels.  Last December
SMT assembled about 30 satchels, containing a T-shirt, sweatshirt, socks, a watch cap and
a sweet, which SIH chaplains distributed among the seafarers at the Newark Terminal.!!!

Finally, Peace and Justice has offered SMT members and friends the chance to help the
displaced citizens of Ukraine and natural disasters by providing links to sites that provide
assistance.  Most of those groups are operated by the Evangelical Lutheran Church of
America (ELCA), through LIRS (Lutheran Immigration and Relief Services) or other
disaster programs.  As Rev. Mark Hanson, the former Bishop of the ELCA noted at a
church assembly, a FEMA representative who ran into Pastor Hanson at the airport
heading for New Orleans after Katrina said, ‘we love the Lutherans, they come and don’t
leave until the situation is over.’

Thank you for all your support of these missions,
Leslie Neve
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Property Report
By Mark Singleton

Greetings from the Property Committee!

As always, it took a large team to keep things running around here. While it might not
seem like there is a cohesive group of people sometimes, it really does take a team effort.

Firstly I want to thank Pastor Gary who, by virtue of his life proximity but more
importantly his passions, takes a great interest in property issues around here. The past
12 months have been for property, as with the rest of the world, a slow return to
proactive thinking instead of survival as we imagine all kinds of post-pandemic realities.

Here are some of the highlights of the past 12 months.

● Our Sexton of many years, Rebecca Rios, resigned her position and she has moved
on to a great career opportunity.  Thanks for the years of service Rebecca.
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● After a period of vacancy and team mopping we are delighted to announce that we
have hired a new Sexton.  Rafael Maderos has joined the team as a part-time
sexton.  I am happy to report that the transition was smooth and that Rafael has
been doing a great job.  You can find him in church on Sunday and tell him so.   We
are blessed that Rafael has chosen to become part of our worshiping community.

● Completed upgrade on apartment #5 at 63 8th Street. We are blessed to have
Pastor Mona Fitch staying there on a short term basis.

● Completed initial stage of Organ restoration.  This long-anticipated project which
was begun by Richard Brode is finally completed.  Thanks to Matt and Pastor Gary
for their leadership.

● Happy to report that the SMT Center is finally coming to life.  Although not at
100% capacity yet, it is wonderful to see a diverse group of stroller mom’s,
recovering people, yoga enthusiasts and union representatives and other all using
our space in harmony.  Along with being a significant source of income, the SMT
Center is now becoming the blessing to so many we knew it would be.

● Garden upgrades! Thanks Thanks Thanks

● Too many repairs, leaks and heat outages to name. Again. Takes many

And in the upcoming year and years, here is our priority list in no particular order with
many being just dreams:

● Get more attendance at regular property committee meetings. (Now)

● Complete memorial brick project. (Now)

● Get Sanctuary Roof and gutters repaired (Now)

● Institute regular tenants meeting with residents at 63 8th Street (Now)

● New Front doors to church (6 months)

● New powder room in Narthex

● Begin dreaming about sanctuary space and increased welcome (always)

● Continued upgrades of 63 8th Street Specifically Hallways (6 months)
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● Come up with plan for snow removal (1 year)

● Re-organize and rethink about office space

The buildings that belong to the congregation are one of our biggest blessings…and our
biggest challenges.  Coming up with the right balance of restoration and historical

respect along with modern uses is always a challenge but doing so in a field of 100+ year
old buildings make it even more challenging.  Please join us as we plan/dream and

execute these changes.

Yours in service,
Mark Singleton
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Shelter Report
By Mark Singleton

In the year past, the Hoboken Shelter continued to serve over 250 meals a day, shelter 50
people overnight and provide 1000 showers a week to all who are in need.  Along with
Pastor Gary’s leadership, St Matthew Trinity continues to be represented by myself along
with our newest Board Member Dan Pickerel.  Thanks for stepping up Dan.

As you can imagine, the past few years have been challenging as we struggled to move
past the pandemic while remaining safe.  Some of the challenges we faced are:

● Re-integrating volunteers into our post-pandemic life
● Maintaining safety for our guests, staff and volunteers
● Dealing with aging facilities
● Extended maternity leave for our executive director Jaclyn Cherubini
● And mostly…just the ever-increasing need

On the bright side, we have had some great successes.  Throughout the pandemic, we
didn’t close for a single day.  In this past year we celebrated:

● Return to some in-person events
● Successful fundraising year despite challenges
● Regular worship at Shelter Church
● Arrival of Baby Jay into the family of our executive Director Jaclyn and Moss!
● Prepared for our upcoming 40th Anniversary Gala Celebration.

Thank you all for your continuing support of the Hoboken Shelter.  We look
forward to another year of service.

Yours in Service
Mark Singleton
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Music Ministry Report
By Matt Hummel, Music Minister

It's hard to believe but it has been 1 year since accepting the position of Music Minister.
When I walked into St. Matthew Trinity in October of 2020, I was looking forward to
attending church and not having to play the organ/piano every week.  I had just spent the
last 7+ years as an organist at a large Lutheran church in Columbus, Ohio and was burnt
out! However, that Sunday morning, I found a church in need and so I offered my help.  I
quickly fell in love with the people of this church and the work they were doing and knew I
wanted to stay on when I was offered the position last June.

Since June, there have been many exciting musical opportunities at St. Matthew Trinity.
Pastor Gary and I have worked hard to enhance the worship experience.  We have pushed
to increase congregational singing, introduce new hymns and musical styles, and highlight
the talents of the congregation.  Each week I am assisted by cantors and musicians who
are willing to offer up their talents and lean in whenever necessary.  Some of the work we
have accomplished together includes…….

● Organ restoration work completed, and balcony cleaned
● Festival service to honor our former Music Minister Richard Bode
● Music series for Black History Month including Jazz, Reggie, Dixie Land Gospel
● Service of Remembrance for our Lutheran brothers & Sisters in Ukraine
● Bach Sonata performed at the Christmas Day Mass
● Performances from our children’s choir
● Services for Holy Week & Easter
● Musical offerings from members of our church community and guest musicians
● Beginnings of a piano restoration campaign

And so much more!!!  Thank you all for a fantastic year and I look forward to what the
future holds.

Matthew Hummel
Music Minister
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Communications Report
By Courtney Kochuba

Facebook: /stmatthewhoboken

Instagram: @stmatthewtrinity

Twitter: @hobokensmt

Email Sign Up: tinyurl.com/SMT-Mailing-List

It is with great delight that I write this report, as our marketing and communications
strategy has greatly strengthened over the last year. First, I must give gratitude to Dan
Stoll, Sarah Reever-Pickerel, and Carly Longo for their dedication to these efforts:

Dan’s knowledge of our website and CCB has supported us as we continue to sharpen
those areas, especially our website. Watch this space throughout the next year as we keep
growing.

Anytime you see a beautiful and well-design graphic — be it on social media, the bulletin
board at church or on a t-shirt — it was designed by Sarah. It must be said that her
creativity and energy knows no bounds. Sarah’s artistry has taken our marketing presence
to the next level in terms of cohesive branding. Plus, her unique product ideas (tshirts,
sweatshirts, pins!) have allowed us to expand into the Hoboken community in ways we
only once dreamed.

Finally, it is with such joy that I welcome Carly to her first Annual Meeting. Carly joined
the SMT staff right after the new year, as our parttime Communications Coordinator —
and she has been a true blessing. Even just in the past four months, Carly’s experience and
skills have allowed her to quickly pick up and refine much of our marketing strategy. Carly
and I meet weekly to discuss our upcoming communications campaigns, then utilize
various platforms (Asana, Meta Business Manager, Wix, MailChimp) to build and execute.
Much gratitude to her for being such a terrific team member!

Last year, my report discussed the strategic planning and more solidified content calendar
& creation process. Those changes have stayed with us, allowing SMT’s digital presence to
expand and grow within the community. If you review the list of events named within the
President’s Report, it’s worth noting that the vast majority of those had their own
marketing campaign. Each campaign centers around a set of graphics and copy, which is
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shared across Facebook, Twitter, Instagram, email communication, website, and print
materials (bulletin, postcards, mailings).

And, we can see that it’s working. Our Instagram reach is up 62% from last year, with 80%
more profile visits. And our email list has earned nearly four times new users from the
previous year. Plus, I’m delighted to share that our average open rate (that is, how many
people open the emails) has moved from 25% to 35-40% — all of which indicates a more
engaged audience.

Our highest reaching posts revolve around the below (if reading this digitally, be sure to
click through to the post!):

● LTM in the PM and Shelter Church
● Coverage of events, like Spirit Day!
● Holiday events, such as our Christmas carol singalong
● Worship events, like Palm Sunday
● “Lifestyle” or every day photos that capture our community
● Our Stewardship campaign
● Anything around our SMT Center

Many thanks to everyone who supports, likes, shares and comments!

We are always looking to grow our reach, so we encourage everyone to follow us on the
above social platforms, as well as sign up for our email list. Our weekly newsletter is sent
out every Thursday afternoon, and is a terrific rundown of the current activities and
programming at church. Much gratitude to Carly, Pastor Gary, Terri, Sarah, Spike and
Bernadette for their support in providing weekly content.

As always, if you have ideas for a social media campaign or news to share on our channels,
please don’t hesitate to reach out.

Respectfully submitted,

Courtney Kochuba
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Stewardship Committee Report
By Terri Matteo

“Like good stewards of the manifold grace of God, serve one another with whatever gift
each of you has received. Whoever speaks must do so as one speaking the very words

of God; whoever serves must do so with the strength that God supplies, so that God
may be glorified in all things through Jesus Christ. To him belong the glory and the

power forever and ever. Amen. “
…1 Peter 4: 10-11

This past year from June, 2021 to June, 2022 has been filled with positive words, special

events, and thoughtful quality time spent serving our church community at St. Matthew

Trinity. The Stewardship Committee is blessed to have dedicated members who share

their ideas, support each other and the mission of stewardship at SMT, and serve with joy

and happiness. It has been a blessing to have the support, intelligence, and creativity of

Mindy Krayer, Bernadette Oberndorf, Rebeka Schleifer, and Pastor Gary. They have made

each one of our efforts worthwhile and in the process have made serving a joy.

There was a great deal of effort, time, and positive energy put into our fall stewardship

program. It always seems appropriate to center our thoughts on sharing our abundance as

we enter the fall season that includes Thanksgiving. This year we continued with the

tradition of delivering four Temple Talks during our church worship services. We are very

thankful for those members who are willing to share their stewardship journey of giving

that is based in faith.  Dan Pickerel shared a Temple Talk on October 24th that focused on

what is your story and what brought you to worship at SMT. Courtney Kochuba shared

her Temple Talk on October 31st that focused on the joy of serving and how it centers her

life. Terri Matteo shared on November 7th and focused on who, what, when, where, why,

and how one should pursue a life as a dedicated steward. Rebeka Schleifer shared her

story on November 14th and focused on the challenge of being a steward and constantly

thinking of ways to help those who are less fortunate and to do such work with a smile.

Those were the traditional ways that we continued. And then…..we had a special event on

our designated Pledge Sunday, November 21, 2021. We give humble thanks to Lorenzo

Bevilaqua who expertly created a video that highlighted the meaning of stewardship to
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many members at SMT. The film included many interviews that were filmed at our first

Gardening Party Day on May 15, 2021. The short film included interviews from people

who were working that day as well as our members and friends who are a large part of our

LTM. Lorenzo created five teasers that we were able to use on social media to build

excitement. The Stewardship Committee organized a ‘Red Carpet’ event at our welcoming

SMT Center where we debuted the short film to much acclaim. There was a lovely party

atmosphere as we viewed the film, enjoyed popcorn and goodies, and thanked Lorenzo for

his contribution to our program.

Our fall program included an initial letter that went out from Pastor Gary with an updated

pledge card. As we make every effort to enter the digital age, we included a QR scan on an

updated pledge card. Many thanks to Carol Cusack and Sarah Reever-Pickerel who helped

facilitate the making of this new updated pledge card. The QR scan was also added to our

Sunday bulletin thanks to Bernadette Oberndorf. A large part of our efforts was dedicated

to follow up and making personal outreaches to members and friends regarding their

pledges for 2022.  Pastor Gary penned a follow up letter in January, 2022.  I added a

handwritten personal note to each person either thanking them for their pledge or

reaching out and showing concern and care for where they are in the moment. There were

many positive comments regarding this personal outreach which speaks to the fact that

there are a variety of ways to meet people where they are.

This year the Stewardship Committee was blessed with the expertise, talent, and patience

of our social media experts: Courtney Kochuba, Sarah Reever-Pickerel, and our new

part-time communications administrator, Carly Longo. There were a variety of graphics

that were consistently put on all social media: Twitter, Instagram, and Facebook. A new

effort started this year to collect quotes from members about why they pledge. We

included these quotes in the Sunday bulletin (thanks to the expertise of Bernadette

Oberndorf) and on social media. These quotes resulted in many positive comments and

gave members the opportunity to articulate why they pledge in the first place.

We had a very positive response to our fall program. SMT was blessed with the most

pledges that have been received in recent memory. This year we had 28 pledges with

many new pledges and many people increasing their pledges. For a point of reference:

2016=19, 2017=no record, 2018=20, 2019=26, 2020=27, and 2021=28.  Below is a
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breakdown of the giving units for your perusal. It can be helpful to see how you can

challenge yourself and give even more to the community at SMT.

Breakdown of Pledges for 2022 (includes LTM & ELCA)

$ monthly # of giving units % of giving units % of $

pledged

$40 -  $80 3 11.0% 1.4%

$81- $120 4 14.3% 3.7%

$121-$200 5 17.9% 7.2%

$201-$250 4 14.3% 8.5%

$251-$350 2 7.0% 5.6%

$351-$450 1 3.5% 3.6%

$451-$550 3 11.0% 13.3%

$551-$800 2 7.0% 13.3%

$801-$1000 2 7.0% 17.2%

$1001-$1400                       1 3.5% 12.4%

$1401-$1550                       1 3.5% 13.8%

28 100% !00%

Totals for 2022: $128,900 (general), $5,400 (LTM), $840 (ELCA) = $135,140

The Stewardship Committee has become more independent in creating its own mailing

list of members and friends who faithfully contribute to our efforts at SMT. Many thanks

to Carol Cusack and Melissa Long who helped us get this started. This has been helpful as

we send out material regarding stewardship opportunities. The Committee has been able

to compile a budget for the second year that has some big dreams to which we can aspire.

There were two significant, meaningful, and authentic opportunities to share our time and

talent for the betterment of SMT. On April 9th, many of us met at the church to conduct

some much needed care and concern for our sanctuary. Many jobs were completed that

enhanced our beautiful sanctuary as we prepared for Palm Sunday and Easter.  The pews

were polished and shone, the altar was polished with much love and care, the brass
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candlesticks were lovingly polished, the front hallway was cleaned up and organized.

There was a feeling of love and devotion as we worked that Saturday. We hosted our

second annual Gardening Party as we beautified the block that has been entrusted to us.

There was such a feeling of joy as we cleaned, weeded, swept, planted, and organized the

block. We will be looking for sturdier outdoor furniture to welcome our members and

guests. As we enhance our grounds we proclaim to the neighborhood that we care about

our church. There were several positive comments from people passing by. This has been

an opportunity for friends to become more involved and get their hands dirty as we clean

up our block. The company was delightful.

The Stewardship Committee will continue to think of creative ways to engage our

community so that we can all begin to feel the joy of giving to a larger cause. We will

continue to explore ways for people to contribute in a friendly and efficient

environment. We look forward to the challenges that the next year will offer us.

Respectfully Submitted,

Terri Matteo
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Youth + Family Committee Report
By Sarah Reever-Pickerel

The purpose of the Youth + Family committee at St. Matthew Trinity is encompassed by

our mission statement:

Joyfully connecting youth and families to the love of God and each other..

We work toward these goals both with traditional Christian education as well as

innovating strategies -- offering nurture, rest, and connect-- specific to the needs of our

congregation (and larger community).

This church year of 2021-2022 was literally a re-building year as our congregation and

world emerged from the pandemic.  Not only did we welcome youth and families back to

in-person worship and activities, but we also refreshed and recreated the physical spaces

for those activities.  Whether it was cleaning, planning, and organizing or singing,

celebrating, and doing yoga, the constant was the joy of people showing up.  When we

come together, there is a heady effervescence that is pure magic.  I believe God’s love is

manifesting itself in the joy of our community, and that love, joy, and connection is exactly

what families are craving as we step onward into 2022-2023.

Christian Education:
● Sunday School: In this church year, we returned to weekly in-person Sunday

School at 9:30am (before 10:30 worship).  We continue to use the Whirl Lectionary

curriculum from Sparkhouse digital media which accommodates a flexible range of

ages (approximately preK-grade 3) and has robust virtual resources.  Lessons are

led by a rotation of four experienced congregant volunteers --Courtney Kochuba,

Jenn Nilsen, Jen Meusel, and Bernadette Oberndorf-- with help by our Stevens

University interns--Emily and Taylor.  Our Music Minister Matt Hummel assists

with creating the Joyful Noise Children’s Choir that performs periodically in

worship.
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● Vacation Bible School: Thanks to our congregation’s enthusiasm for Vacation Bible

School, we organized a one-day “Team Spirit” summer camp in July 2021, teaching

the lesson of Love Your Neighbor with a summer Olympics theme.  We had 12

campers ranging in age from 3.5-8 years old, including 5 member families and 3

“community friend” families.  Additionally, we had more than twice that many adult

volunteers for this event.  The amazing day concluded with campers performing

“He’s Got the Whole World in His Hands” for their families.  As one camper said, “I

wish VBS could be every day!”

● First Communion: Catching up from 2020, we hosted two Saturday First

Communion Camps this spring, where Pastor Gary and a host of volunteers

prepared 8 children from 3 congregations to join their families in Holy Communion.

The highlights of these events were the children baking bread with Leslie Neve,

acolyte training with Ken Nilsen, and tying fleece blankets for Lunchtime Ministry

guests.  New communicants were celebrated on Palm Sunday (with cake!)

● Cradle Roll: Led by Siobhan Stevens-Miles, we reach out to our over 15 Cradle Roll

families (children under 5) with a monthly emailed Frolic Newsletter.  This

newsletter offers age-appropriate ways for parents to introduce and share God’s

love with their ever-changing children.

● Worship: Additionally, children of all ages are invited to participate in and enjoy the

10:30am worship experience by helping with candle-lighting, ringing of the chimes,

et cetera.  We also offer SMT “busy boxes” and illustrated children’s Bibles at the

back of the sanctuary as well as a fully-stocked and refreshed Nursery space in the

Parish Hall.  All are welcome, and we want every family to feel at home in worship.

Community-Building Events:
● Garden(ing) Party 2021: Digging in the dirt, making chalk mud, crafting, and

planting flowers to celebrate spring and beautify the SMT property were the

highlights of our FIRST in-person SMT event in May of 2021 (just prior to last

year’s Annual Meeting).  Even with necessary precautions and awareness, this

coming together was a visible, visceral outpouring of joy and love that propelled

and inspired the rest of the year’s Y+F events.
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● Rally Day Wiffle Ball Game:  A new event of 2021 was our all-ages congregational

and community wiffle ball game on Hoboken’s historic Sinatra Little League Field.

This unique opportunity allowed everyone to have FUN together and show all of

Hoboken the joy of the SMT community.  We had players, cheerleaders, coaches,

and the BEST time.  Thank you to Mark Singleton and Dan Stoll for working with

the town to secure the field and bring the game supplies.  And thank you to the

Kurtz family and others for donating the amazing sub sandwiches and other lunch

goodies that fed everyone.

● Hoboken’s Ragamuffin Parade: Halloween fell on a Sunday in 2021 and the annual

Hoboken costume parade walked right by the SMT Center on Washington.  To join

in the fun, we created a “Boo! God loves you!” event during worship where the

children were invited to wear costumes and sing a song in worship.  After church, a

dynamic group of volunteers handed out candy to parade-goers.  Again, sharing the

SMT community with the larger Hoboken population.

● Christmas Pageant:  “The New Stars” pageant recounted the Christmas story in

full-costume and song with 13 children (3 congregational families and 5

“community friend” families).  MANY thanks to our fearless director Courtney

Kochuba, music minister Matt Hummel, “new star choir” leader Bernadette

Oberndorf, and to all the children and their families who joined us!  The Christmas

Pageant (and the Carol Sing) were definitely highlights of the 2021  season.

● Easter Egg Hunt:  Eggs, eggs everywhere!  During Easter breakfast, the children

were invited to run rampant throughout the historic SMT property on an all-out

traditional egg hunt.  A good time was had by all!  Visitors commented on how

welcoming and joyful the whole Easter experience was at SMT.

● Contemplative Yoga and Meditation:  Another new venture is this opportunity for

adults to literally exhale together and lay down the burdens of daily life for an hour

or so.  While it does not involve the children per se, a large portion of our monthly

yogis are parents with children of all ages.  This “after-bedtime” event at the SMT
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Center has a fun slumber-party vibe that leaves everyone refreshed and renewed.

No expectations, only invitation.

As you can see, youth and families have had a BUSY year of growth and re-building here at

SMT in 2021-2022!  Looking forward to 2022-2023, we plan to re-visit popular events

while also continuing to evolve our outreach to connect with the community of today.

Let’s all look forward to:

● Growing Strong with God: a “Green-themed” Vacation Bible School

● Rally Day/ All-Ages Congregational & Community Wiffle Ball Game

● Monthly Contemplative Yoga & Meditation

● Christmas Pageant: 2022

● And more!

We also ask for the congregation and families’ continued and renewed commitment as we

plan for weekly events beginning Fall 2022:

● Weekly Sunday School (including First Communion lessons during Lent 2023)

● Weekly Confirmation Classes

Families of all ages and stages, the SMT Youth + Family committee is here for YOU!
Please don’t hesitate to reach out to us with your needs and your ideas.  Throughout the
year, I have been personally overwhelmed by gratitude for the tireless volunteers and
idea-generators that make SMT run and have helped create all these amazing
opportunities for joy.  Thank you also to photographer Jenn Nilsen (and others) for visually
recording so many magical moments at all these SMT events!  The strength and
commitment of the SMT community inspires me to keep coordinating events, designing
SMT t-shirts and swag, and inviting our friends to experience this joy, too. To put it most
simply, thank you to everyone for showing up!

“For wherever two or three gather in my name, there am I with them.”  Matthew 18:20

Respectfully submitted,

Sarah Reever-Pickerel
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Treasurer Report & Budget
By Carol Cusack and Dan Stoll

Hello everyone,

Great to see us all back together again for this meeting!

This report is for the financial year July 1, 2021 – April 30th, 2022, 10 months.  It’s been
another busy year! The finance committee, Dan Stoll, Pastor Gary, Melissa Long and I met
every month.  We were joined by members of the Executive Committee, Courtney
Kochuba, Jennifer Meusel, and Mark Singleton. Many thanks to the committees for their
valuable input and dedication throughout the year. Special thanks to Melissa for keeping
all donations and financial records up to date in CCB, (Church Community Builder).

This year we continued to record all donations, any other income, and expenses in CCB
and QuickBooks.  Each month the treasurer presented a financial report to the Church
Council.  We issued finance statements to donors on a regular basis. We stopped paying
the accounting firm to review our finance books, saving $2000/year.  To replace the
accountants, an internal auditing committee has been set up, made up of Courtney
Kochuba, Dan Pickerel and Jennifer Meusel.  We continue to use Paychex to help with
salary checks.  Current salaries are for Pastor Gary, Lunchtime Ministry Manager (Spike),
Sexton (Rafael Mederos), Communications Coordinator (Carly Longo) and Music Minister
(Matthew Hummel).   We use Portico to help record and pay Pastor Gary’s Benefits.

● We are grateful to the congregation for pledges and donations to the general fund
which help pay for salaries, maintenance, utility bills, office supplies,
communication, and all daily operations. Donations from the congregation totaled
$119,495 for 10 months. $14,600 of this was directed to music, world hunger,
pastor's discretionary fund, Lutheran Disaster response, World Hunger and others.

● This year we saw an increase in utility costs mainly due to the increase in oil and
electricity prices.

● The 2021-22 ELCA/NJ Synod pledge is on track. Similar to our personal pledges to
SMT, our congregation pledges support to the larger church/ELCA. This year
$17,313 was pledged, we usually increase our pledge by 5% a year. Payments are
on track to complete this pledge by calendar year end.

● Donations were given to Ukraine $2,150, Bishops Challenge $470, Lutheran World
response $7,100 ($5K matching).
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● The Fidelity account was opened in Fall 2021, Mark and Dan (Stoll) and financial
planner Bob Justich oversee this. $700,000 was invested from the Garden Street
endowment.

● We resumed plate collection in Jan of 2022 when more people returned to in
person service. Thanks again everyone for your contributions!

● The rental property at 63 8th Street continued to be a steady source of income.
There was work done on apartment # 5 which cost $20,425. This apartment had
become vacant but is occupied again.

● Hourly space use increased slightly this year with reopening but has been up and
down depending on Covid 19 variants.  Renters continue to come back both in the
Parish Hall and the SMT Center.

● Music/Organ – the organ repair was completed!  The cost of $26,000 was raised
over the past few years.

● Special events have started to happen again such as baptisms, concerts, visitors are
coming back which all contribute to extra income.

● Sunday school continued this year thanks to Sarah Pickerel, Pastor Gary, and the
committee.  We paid the Sunday school teachers $20.00 or $30.00 per Sunday
depending.

● The Mortgage balance on 63 8th street as of April 30th is $27,600. The mortgage
will be paid off in 2024, payments are $1,400 per month.

● LTM pays 80% of PSEG Parish Hall Bill, 60% of Parish Hall Oil Bill, 25% of Pastor’s
Salary and 50% of Sexton salary.

How did we do?
● We continued to pay bills on time. We did withdraw from reserves to help pay bills,

see below.  Salary costs increased over the previous year with hiring the
communications coordinator, but this has been a huge help to those who kept
communications going during 2020-2021.  We reallocated additional expenses to
LTM for operations in the Parish Hall. Expenses increased in the Christian
education, Stewardship & Outreach/communication categories over the previous
year due to reopening. SMT Center rentals are growing again. All financial tables
are below.
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Special thanks:
● Melissa for keeping all records up to date in CCB and for CCB cleanup.
● Mark for negotiating prices down for various things such as property insurance,

property improvements, for handling space rentals/schedules for collaborating
with the financial planner on the endowment (Fidelity) account.

● Dan for budget preparation/presentation, for helping open the Fidelity Account
and for working with the financial planner.

● Pastor Gary, Jen (Meusel), Courtney for continued input and support.

Respectfully submitted,
Carol Cusack

37



Financial Tables

Table 1: Chart of Accounts

As of 4/30/22

BCB Bank- 0030 $65,580.66

ELCA - 15994 $169,057.42

Haven Checking - 2494 $1,049.81

Haven Garden St - 1498 $2,300.98

Haven LTM Checking - 2575 $86,612.34

Haven Ministry/Endowment - 9437 $1,178.05

Haven Pastors Discretionary - 2486 $2,209.18

Haven SMT Center - 5865 $7,979.37

TD Bank Checking - 5396 $855.50

TD Bank Facilities - 5164 $5,399.56

Fidelity Management Trust (Endowment) $677,460.00

Total Checking/Savings $1,019,682.87

63 8th Street Mortgage Balance outstanding ($27,602.87)

Table 2: Use of reserves

$19,225 Planned capital improvements

$5,000 Portion of planned ELCA tithe

$31,000 Help with bills

$55,225 Total
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Quick P&L

July 2021 - April 2022 (10

months)

Total Income church general $119,495.20

Directed income $14,636.10

LTM including grants $87,606.29

Property (SMT) $50,537.00

SMT Center income $25,806.00

Interest + other $2,926.27

Total Church/LTM/SMT Center $301,006.86

Church expenses operations $241,264.17

Lunch time ministry $78,116.27

Property Expenses $31,900.00

SMT Center Expenses $2,708.05

Total Church/LTM/SMT Center $353,988.49

Net Income -$52,981.63

Church Income from giving $134,131.30

Church Expenses $241,264.17

Difference Church income vs expenses -$107,132.87

LTM Income $87,606.29

LTM Expenses $78,116.27

Difference LTM Income vs expenses $9,490.02
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SMT Center Income $25,806.00

SMT Center Expenses $2,708.05

Difference SMT C Income vs expenses $23,097.95

Property Income $50,537.00

Property Expenses $31,900.00

Difference Property Income vs expenses $18,637.00

Net loss includes cash expenses for the organ restoration and 63 8th Street capital
improvement that we funded from reserves (including previous donations given towards
these projects)

Table 4: Operations 2021 – 2022 SMT Church
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St. Matthew Trinity - Actual vs. Budget - SUMMARY - AFTER 10 MONTHS

FY22 FY: July to June
FY22 ACTUAL 

[through April] FY22 BUDGET
Difference FY22 

Actual vs. Budget
FY22 Actual vs. 
FY22 BUDGET 

7/1/21 to 4/30/22 7/1/21 to 4/30/22

INCOME

CHURCH ACTIVITIES $136,829.47 $177,500.00 -$40,670.53 77.1%
Directed Giving $14,408.00 $7,000.00 $7,408.00 205.8%
General Church Giving $119,495.20 $140,500.00 -$21,004.80 85.0%
Interest + Other $2,926.27 $30,000.00 -$27,073.73 9.8%

LUNCHTIME MINISTRY $87,606.29 $90,000.00 -$2,393.71 97.3%
Directed Giving - LTM $46,594.00 $45,000.00 $1,594.00 103.5%
Grants and Community giving + Other - LTM $41,012.29 $45,000.00 -$3,987.71 91.1%

PROPERTY $50,537.00 $70,000.00 -$19,463.00 72.2%

SMT CENTER $25,806.00 $48,000.00 -$22,194.00 53.8%

TOTAL INCOME $300,778.76 $385,500.00 -$84,721.24 78.0%

EXPENSES

CHURCH ACTIVITIES $242,770.06 $254,325.00 -$11,554.94 95.5%
Bank & Insurance $21,391.68 $20,250.00 $1,141.68 105.6%
Christian Education $3,552.09 $8,000.00 -$4,447.91 44.4%
Community Giving Spending $25,043.20 $19,925.00 $5,118.20 125.7%
Maintenance Expenses $7,187.68 $9,250.00 -$2,062.32 77.7%
Office Expenses (including Utilities) $42,380.30 $40,000.00 $2,380.30 106.0%
Outreach & Communication $6,702.57 $8,425.00 -$1,722.43 79.6%
Pastor Benefits & Allowances $24,553.56 $38,000.00 -$13,446.44 64.6%
Staffing $75,204.78 $97,475.00 -$22,270.22 77.2%
Worship & Music $36,754.20 $13,000.00 $23,754.20 282.7%
Other $0.00 $0.00 $0.00

LUNCHTIME MINSTRY $79,622.16 $86,810.00 -$7,187.84 91.7%
Community Spending $3,895.93 $3,000.00 $895.93 129.9%
LTM - Food Supplies $7,121.26 $10,000.00 -$2,878.74 71.2%
LTM - Maintenance $2,759.89 $0.00 $2,759.89 NA
LTM Pastor Salary $12,570.29 $16,410.00 -$3,839.71 76.6%
LTM Program Manager $26,212.78 $32,500.00 -$6,287.22 80.7%
LTM Sexton Expenses $4,518.12 $6,400.00 -$1,881.88 70.6%
Utilities $22,543.89 $18,500.00 $4,043.89 121.9%

PROPERTY $31,900.35 $21,250.00 $10,650.35 150.1%
Other Maintanance $20,425.00 $2,100.00 $18,325.00 972.6%
Mortgage Interest $1,437.35 $2,150.00 -$712.65 66.9%
Property Taxes $10,038.00 $17,000.00 -$6,962.00 59.0%

SMT CENTER $2,708.05 $10,700.00 -$7,991.95 25.3%
Maintenance $1,428.00 $7,500.00 -$6,072.00 19.0%
Utilities $1,280.05 $3,200.00 -$1,919.95 40.0%

TOTAL EXPENSES $357,000.62 $373,085.00 -$16,084.38 95.7%

NET PROFIT/LOSS -$56,221.86 $12,415.00

Added Planned Expenses Not in FY22 Budget
Organ Repair $26,000.00
63 8th St. Apt. 5 Repairs $21,000.00

Adjusted Net Proft/Loss (through 10 mo.) -$9,221.86



St. Matthew Trinity - FY23 BUDGET
FY 22-23 FY: July to June FY23 BUDGET FY23 NOTES

INCOME

CHURCH ACTIVITIES $159,500.00
Directed Giving $12,500.00 Consistent with past two years of direct giving
General Church Giving $144,000.00 Goal to increase 2.5%
Interest + Other $3,000.00 Remove endowment interest from budget. Save for future needs.

LUNCHTIME MINISTRY $92,000.00 Goal is for LTM income to match LTM expenses
Directed Giving - LTM $46,000.00
Grants and Community giving + Other - LTM $46,000.00 Encourage donations with more marketing/signage (QR Code)

PROPERTY $73,500.00 Increrase rents 5% due to inflation + 20 years not raising rents

SMT CENTER $48,000.00 Goal is to earn $4,000 per month

TOTAL INCOME $373,000.00

EXPENSES

CHURCH ACTIVITIES $246,287.00
Bank & Insurance $23,000.00 Insurance more expensive
Youth + Family $7,000.00 Formerly called Christian Education
Community Giving Spending $12,500.00 Generally matches Direct Giving 
Synod Contribution $17,250.00 Created its own budget line for Synod contribution
Maintenance Expenses $9,000.00
Office Expenses $6,500.00
Utilities $40,000.00 Inflation in cost of energy
Stewardship $4,000.00
Communications $4,200.00
Pastor Benefits & Allowances $32,400.00 Includes $1,200 car allowance
Staffing $76,437.00 FY22 budget over calculated by not splitting out LTM-adjusted salaries
Worship Supplies $2,000.00 Includes +$26K organ repair fee in FY22
Music Ministry $12,000.00 Special musicians + Includes $500 for continuing education
Other $0.00

LUNCHTIME MINSTRY $92,148.00
Community Spending $3,000.00
LTM - Food Supplies $8,500.00 Expectation is back to pre-pandemic costs
LTM - Maintenance $1,200.00
LTM Pastor Salary $16,821.00
LTM Program Manager $32,527.00
LTM Sexton Expenses $6,400.00
Utilities $22,500.00
LTM - Other $1,200.00 Covering for Spike: 20 hours/week, 3 weeks per year ($20 per hour)

PROPERTY $21,000.00
Other Maintanance $2,500.00 63 8th Improvements were not accounted for in budget
Mortgage Interest $1,500.00 Payments finish in 2024
Property Taxes $17,000.00

SMT CENTER $4,000.00
Maintenance $1,800.00 Includes $1,200 for internet access
Utilities $2,200.00

TOTAL EXPENSES $363,435.00

NET PROFIT/LOSS $9,565.00

PROFIT/LOSS MARGIN 2.6%
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